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1. Course Description 
As organizations continue to look for ways to reduce costs, managers are often expected 
to oversee special projects in addition to their traditional responsibilities. When a project 
is too complex for one person to handle, the project manager is expected to lead a team of 
diverse employees to complete the assignment. This course will assist the project 
manager to break down a complex project into manageable segments, lead a diverse 
project team, and use effective tools to ensure that the project meets its deliverables and is 
completed within budget and on schedule. Over the course of the mini, students will 
complete a plan for an actual project, giving them valuable experience with the relevant 
tools and skills. 

2. Course Objectives 
The basic Objective of this course is to acquaint the student with the basic idea of project 
management. The course also aims at developing basic skills in students of project 
identification, planning, implementation,  budgeting, time scheduling, evaluation and 
control. Upon completion of this course, the student will be able to: 

  
    
 ents  

 
 

 
 

       roject plan which is ready for implementation  
 

  Understand the techniques of control and evaluation of project management 
  s of project      

management in Nepal               
3. Specific Objectives and Contents 

Specific Objectives Contents 
 
 Explain the concept and features 
of project management 

 Discuss the project lifecycle , 
project environment and project 

Unit I: Concepts of project and Project 
Management      (8) 

1.1 Concepts of project  
1.2 Features of a project 
1.3 Project life cycle 



classification 
 Explain the concept of project 
management, tools and techniques 
of project management, benefits 
and limitations of project 
management, roles and 
responsibility of project manager 
and skills requirements for a 
project manager 

 

1.4 Project Environment 
1.5 Project Classification 
1.6 concept of Project management  
1.7 Tools and techniques for project management 
1.8 Benefit and limitations of project management 
1.9 The project manager - roles and responsibilities 
of project manager.  
1.10 Skills requirements for a project manager 

 Explain the concept of project 
planning 

 Discuss the activities in project 
planning, steps of project planning 
process, project specification, 
project formulation techniques, 
project formulation stages and 
project feasibility analysis 

 

Unit II: Project Planning and Formulation (7) 
2.1 Concept of project planning 
2.2 Activities in project planning 
2.3 Project planning process 
2.4 Project specification 
2.5 Project formulation and project formulation 

techniques 
2.6 project formulation stages 
2.7 Project feasibility analysis 
 

 Discuss the different structures of 
project organization 

 Explain  the concept of matrix 
organizational structure, its 
advantages and limitations, project 
team building, team development 
and leadership in project 
environment 
 

Unit III:  Project Organization and Team  
                Building                          (7) 

3.1 System view of an organization 
3.2 Pure functional organization 
3.3 Matrix organization 
3.4 Advantages and limitations of matrix 

organization 
3.5 Project team building 
3.6 Barriers to Project team development 
3.7 Leadership in project environment 

 
 Analyze and understand the 
activities in project 
implementation, barriers to project 
implementation 

 Learn to manage the time for 
project activities, and time 
management techniques in project 

Unit IV: Project Implementation and time 
management    (5) 
              4.1 Concept of project implementation 
              4.2 Activities in project implementation 
              4.3 barriers to project implementation 
              4.4 Time management in project 
              4.5 Factors affecting time management 
project 
              4.6 Time management techniques in project 
 

 
 Explain the concept of project 
monitoring, framework fo project 
monitoring, concept of project 
evaluation  

 Analyze and understand the 
different tools for project 
evaluation and project monitoring 
and evaluation in developing 

Unit V: Project monitoring and evaluation        (8) 
    5.1 Concept of project monitoring 
    5.2 framework for project monitoring 
    5.3 Concept of project evaluation 
    5.4 Tools for project evaluation 
    5.5 Project monitoring and evaluation in 
developing countries 



countries 
 Understand the concept and 
importance of control in project 
management process 

 Uearn about the project control 
system, prerequisites of control 
and the different control 
techniques 

Unit VI: Project controlling       (5) 
           6.1  Concept of control   
           6.2  Project control system 
           6.3  Prerequisites of control  
           6.4  Project control techniques 

 

 Understand the historical 
overview, benefits, limitations and 
importance of project management 
in Nepal,  

 Orient students about project 
management planning in Nepal 
and practical difficulties in project 
implementation in Nepal 

UNIT VII :Project management in Nepal (5) 
7.1 Short historical overview of project management 

in Nepal 
7.2 Project status in Nepal 
7.3 Importance of project management in Nepal 
7.4 Benefits and limitations of project management in 

Nepal 
7.5 Project management planning in Nepal 
7.6 Practical difficulties in project implementation in 

Nepal 
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